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A.
Purpose

To define and develop procedures that Faculty and Staff need to extend educational programs to people with limited English proficiency, thus expanding the audience for these programs.  

The intent of this policy is to ensure that residents of the state who do not speak or read English proficiently have access to targeted educational programs, and that public notification and eligibility information are provided in other languages where substantial numbers of LEP clientele exist.  The production of multilingual publications and documents, and interpretation of educational programs will be provided to the degree that funding and current laws and regulations permit.

Initially, this policy applies to Spanish language programs related to health and safety. The scope of this policy is based on Department of Justice criteria (see "Technical Assistance" section for links to criteria) and the consideration that there are limited resources available for the effort until more are developed.  The policy may be revised to include other programs and languages.  The policy is meant to guide the College in achieving the following capacity-building objectives: 

· Encourage AGNR and MCE faculty and staff to work together to support educational outreach to Latino and Hispanic communities of limited English proficiency persons.

· Establish procedures for production in Spanish of communications (electronic, print, verbal) that inform Spanish-speaking LEP persons of College programs and services.

· Establish procedures for production {or translation and interpretation} of Spanish educational materials for targeted programs

· Establish guidelines to ensure that interpretation/translation services, when used, are of acceptable quality.  

Non-Discrimination Bases

Discrimination in programs based on national origin is prohibited under the following

 laws and policies:

Executive Order 13166 (2000)

Title VI of the Civil Rights Act of 1964

The Food Stamp Act of 1977

The Equal Educational Opportunities Act of 1974

The University of Maryland Human Relations Code


See "Technical Assistance" section for links to these resources.

.

B.
Determining Need

When a significant program target population exists, or when the county census indicates a significant Spanish-speaking population exists, it is expected that the county will make an effort through its Plans of Work to extend critical educational programming about health and safety to that population.  Programming about specific subject matter may be directed at a population due to its health risks or occupational health needs.  
C.
Implementation
 TC \l3 "
Responsibilities of MCE Directors (Program Directors, REDs and CEDs) TC \l3 "
Directors will determine which programs are affected by this policy and identify programs that will be offered in Spanish where target populations exist.

Directors will review Plans of Work of Faculty who have a significant program target population to determine that they have identified programs that they will offer in Spanish. Directors should assist faculty in identifying funding opportunities such as adding bi-lingual program plans and costs to existing grants; applying for new grants that support education in diverse communities; and, identifying and collaborating with federal agency partners who are implementing LEP Plans in order to utilize their resources when beneficial to both partners.  

For targeted programs in Spanish: Directors are responsible for defining unit needs related to producing public relations (notification) and educational materials in Spanish and developing procedures for working with other College units to produce these, as well as tracking expenses and projecting costs for LEP efforts.
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Responsibilities of Faculty

Faculty working in subject-matter areas of importance to Spanish-speaking clientele (or in high

Latino population counties) are responsible for planning program needs in advance in order to integrate the demands of a bi-lingual effort into the curriculum development process.  Faculty should collaborate across county and regional lines whenever possible to reach as many LEP 

Persons as possible, thus lowering the program cost-per-participant for translation and interpretation expenses.

MCE Faculty members are responsible for participating in professional development activities and training to develop knowledge and skills related to curriculum development and instructional methods for implementing programs across cultures.  

Responsibilities of MCE Associate Director
The Associate Director will implement this policy throughout MCE units by establishing appropriate procedures (e.g., establishing procedures regarding production of publications in Spanish; identifying granting institutions with an interest in funding LEP programs; monitoring and evaluating LEP program participation).

Monitor LEP efforts as identified in Plans of Work and develop resources to support Faculty in fulfilling needs related to Limited English proficiency efforts.

Responsibilities of Human Resources Office

The Human Resources Director/ Civil Rights Director, and the Coordinator, Diversity Programs and Training will work with Department/Unit Heads, Program Directors, the Executive Council, and Faculty and Staff to implement this policy as part of the College's Diversity Initiative.

Develop and implement internal training programs to assist Faculty in developing new educational programs and in adapting and marketing existing programs to Hispanic clientele.

Professional development opportunities, working aids and resources for faculty will be made available under the auspices of the Office of Human Resources and the Coordinator of Diversity Programs and Training.

D.
Technical Assistance and Resources

Tips for Translation Quality

Units Heads, Directors, and Faculty conducting programs in Spanish are responsible for ensuring that the quality of translation (print) and/or interpretation (voice) is sufficient to meet the needs of participants, and is at least of the same quality as the materials in English.

Volunteer and low-cost resources should be utilized whenever persons providing interpretation and translation are sufficiently fluent in English to do so with accuracy.   Interpreters and translators of professional quality should be used whenever possible, and funding developed to pay for this to ensure that the quality of Spanish materials is on a par with those produced in English.  Translators and interpreters should able to guarantee the accuracy of their work.

Assessment of participant needs should be made in advance to determine reading-levels, degree of literacy, and region of origin.  For persons who are learning English as a second language, bilingual materials may be advantageous.

Referenced Resources

· 
Department of Justice criteria athttp://www.usdoj.gov/crt/cor/13166.htm
 
·      USDA link to DOJ http://www.usda.gov/da/cr/limited proficiency.htm
·     Executive Order 13166 http://www.usdoj.gov/crt/cor/Pubs/eolep.htm

·     AGNR  Human Resources guide Language Resources for MCE: Translation and Interpretation Options and Costs at  agnradmin.umd.edu/mceIntranet
Click on "Translation Options" on sidebar
·      AGNR  HR Spanish-English publications and other resources for faculty at 
      http://www.agnr.umd.edu/MCE/intranet/index.cfm?ID=148and click on "Español"


at top right of page

· UMCP Human Relations Code http://www.inform.umd.edu/PRES/policies/vi100b.html
Should you have questions about this policy, please contact David Ode, Coordinator of Diversity Programs and Training, at (301) 405-1176 or at the following e-mail address.

You may request a print copy of any laws or policies relating to this policy by e-mailing her at dode@umd.edu
E.
Faculty Planning Guidelines

Limited English Proficiency planning is an integral part of strategic planning and aligning and integrating Plans of Work with the MCE Strategic Plan and Federal and State Initiatives.  MCE 

Leadership will establish an LEP implementation plan based on the Limited English Proficiency Policy that will enable the policy to be implemented in an orderly manner and will provide guidance for securing  resources and assistance from both inside and outside MCE and AGNR.

MCE Faculty and Staff will identify priorities in concert with their Program Leaders based on the LEP policy criteria in order to extend educational programs to people with limited English proficiency.

"Program target population" is defined as a significant proportion of clientele who speak Spanish, but not necessarily a significant percentage of the county population.  Programming about specific subject matter may be directed at a population due to its health risks or occupational health needs.  When a significant program target population exists, or when the county census indicates a significant Latino population exists, it is expected that the county will make an effort through its Plans of Work to extend critical educational programming about health and safety to that population.  
For example, the 2002 census shows the following number of Hispanics in Maryland's most populous Latino counties.

1.  Montgomery

100,604

Region II

2.  Prince Georges

57,057

Region II

3.  Baltimore County
13,774

Region I

4.  Anne Arundel

12,902

Region II

5.  Baltimore City

11,061

Region II

6.  Howard County

7, 490

Region II

7.  Frederick County
4,664

Region I

8.  Harford County
4,169

Region I

Faculty Planning Outline

1) Identify LEP program priorities
2) Identify internal units who can contribute to the plan implementation

a) Detail procedures

b) List responsibilities of each unit/ position title

3) Identify Funds and Grantors

4) Identify coordination within organization needed to secure grant support

a) Work out details of budgetary allocations within MCE budget

5) Identify procedures needed to secure sufficient assistance form AGNR departments

a) List details/coordination/procedures to accomplish specific functions (e.g., getting a document translated and published)

Other Considerations for Faculty

Note: Individual faculty are not constrained by the LEP policy from pursuing program expansion to other language groups based on their Plan of Work, provided they secure grant monies to fund their efforts.

Faculty who have special knowledge of Hispanic culture or the Spanish language, or whose subject matter specialization is pertinent to the health and safety of Latino communities, are asked 

to make their expertise available through collaboration on projects, grants, and research that benefit Hispanic persons and communities.

Faculty producing instructional materials and programs for limited English proficiency persons should ensure that instructional content has been culturally adapted to be consistent with the target clientele's values and beliefs, as well as conveying information that increases the group's understanding of how to operate in American culture.

Faculty will explore the provisions of Limited English Proficiency Plans of Federal Agency partners in order to secure benefits for programs being implemented with Federal partners.


Faculty Professional Development 
Program Leaders, CED's, and RED's will work together to establish a series of faculty and staff in-services to assist faculty in developing expertise about Hispanic and other cultures.  Include offerings that enable them to adapt and develop materials for multicultural and mixed literacy audiences. Some of these are already available internally through the Office of Human Resources Management.  Offerings could be expanded to bring in expertise from external sources, or by  

sending faculty to some external professional development sessions and having them share expertise with colleagues through structured, in-service training.

Program Leaders and Faculty will identify internal and external "cultural informants," client-advisors, colleagues in other institutions, (e.g., 1890 for mixed literacy methods) and others who have expertise related to cultural skills, program formulation, instructional design, and delivery methods.  Involve these people in in-service training, situational analyses prior to curriculum development, etc.
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