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BEST PRACTICES BY INITIATIVE AND COUNTY

Initiative I (AGNR)

Carroll County

Program content is becoming broader and of interest to women and minorities.

Cross-programming efforts and programs about specialty products, organic farming, horses, pastures, and goats are bringing minority participants and women into Agricultural programs.  Note: MCERS contact data for 2001 included non-teaching events such as mailings and nutrient management contacts.

Calvert County

Component of EAC that includes two African-American males helps plan AGNR programs.  We would like to know more about how Calvert County is achieving audience expansion.

Frederick County

Master Gardeners, Small Farm classes and outreach for Farm Tour are

credited for increase in minority and female participation (See Gender Snapshot Appendix B for details.  Special notification efforts by Master Gardeners are increasing minority client participation: in 2002 they will distribute letters to minority churches.

BEST PRACTICES, Initiative III (AGNR)

Calvert County

Calvert County is achieving good African-American and Hispanic participation in Initiative III.  They have two African-American males on their planning committee.  
Initiative II  (FCS)

Note: These practices are consistent for FCS Initiative V.

Baltimore County

Baltimore County has an extensive FSNEP program for youth and parenting teens.  To add to this, they have implemented a cross-disciplinary program called "Urban Gardening and Nutrition Education."   Programs are conducted at accessible community sites.

Calvert County

Expanded FSNEP grant ("Good Nutrition Strengthens Families") and increased collaboration with Catholic Charities, GED professionals, and the Departments of Health and Social Services resulted in excellent minority participation for African-Americans.  Spanish interpreters were used and a Spanish-language video was purchased for nutrition education.

Dorchester County

Minority members participated in program planning committee for "Food, Fun, and Fitness," an EFNEP youth program.  Joint programming with other agencies and contacts in grassroots organizations increased diversity of participants.  Classes were conducted at a factory in the community to increase convenience and access. Appropriate clip art and non-gender specific program titles were used in materials.

Frederick County

Frederick County had active EFNEP and FSNEP programs which undoubtedly increased minority participation.  Best practices include day and evening classes and sign language interpreters for the deaf and hard of hearing participants (Frederick has a large deaf community).  Frederick is doing well with Hispanic clientele.  Frederick County participates in the University-based diabetes-education project targeting Hispanics and African-Americans.

Kent County
Reach and inclusiveness in FCS programs is being achieved through well-chosen partnerships with community centers and food pantries.  Considering that Kent County does not have either FSNEP or EFNEP programs, their numbers for Initiative II are impressive, especially for minority clientele.

Initiative IV (4-H)

Carroll County

A homogeneous county with a large 4-H program shows that it is possible to reach respectable percentages of all minority populations, despite a well-developed club program.  (See details under "Gender Inclusion" later in this report).
Calvert County

Increased collaboration with Catholic Charities, Camp on Wheels, Team Nutrition and Silverwood Community Outreach has increased minority participation in youth programs.

Kent County
This county is making great strides in reaching African-American youth through in-school programs.  Faculty have increased collaboration with other agencies working in a low-income housing community and in the "Hot Spots" area.  Programs at the Kent School (integrated private school) and the Unity Through Community effort have increased minority program participation.

Initiative VII (4-H)

Carroll County
There seems to be a correlation between diversity of volunteers and diversity of 4-H youth participants, even in a county that is mostly white.  It is possible that volunteers who are visibly diverse, even if they are minorities other than African-American, may be helpful in attracting African-American youth to programs.

Calvert County
A county that can do this good a job recruiting Native American volunteers surely can attract African Americans.  

Baltimore and Kent Counties seem to be attracting African-American youth to 4-H programs despite a lack of African-American volunteers.

BEST PRACTICES FOR GENDER INCLUSION

AGNR Initiatives

  Calvert County Agricultural Programs that drew as many or more women than men included Tomato Growing, Baywise Landscaping, Salad Festivals (three festivals with over 750 women participants), and Brainy Grainy which attracted both girls (youth) and women.  Grape production topics, including a twilight vineyard tour, attracted a significant number of women, about one-third of all participants in three "grape" events were women.

Frederick County programs such as Master Gardeners, Under-utilized Groundcovers, Mid-Atlantic Forest Stewardship, and Turfgrass events drew more women than men.  An Aquatic Ecosystems program series for youth and a Big Brother/Big Sisters Garden Tour included many girls as participants.  Small-Farm Short Courses on a wide range of subjects from business plans and marketing to organic farming, farm safety, and financial management attracted 20-33% female participants.  Youth programs such as Careers in Agriculture and a 4-H Natural Resources series attracted significant numbers of girls.

4-H Youth Initiatives

Carroll County 4-H is very gender balanced.  They seem to be achieving this through Fair Board Activities and award /recognition programs that attract males. A few special interest programs such as "More Than Feathers and Moccasins" were conducted which attracted boys in almost equal proportion to girls.
Dorchester County has achieved a turnaround in minority participation though emphasis of special interest and after-school programs.  Greater male participation in 4-H comes from  a Shooting Sports program that includes archery, shotgun, rifle, and duck hunting classes (ensure these are marketed to girls, too).  Additionally, they have a 40% participation rate for boys at in the 4-H Fair.

Kent County reports that increased collaboration with schools and community agencies has improved gender equity in 4-H.  Their EAC has good male representation.  Programmatically, the Creepy Crawlies Series and Outdoor Education Events are attracting boys in large numbers.   Farm Tours and Kent County's many programs with schools are giving them close to equal male and female participation.  Like Carroll County, recognition events also attract boys in almost equal proportion to girls.

Family and Consumer Science Initiatives
Topics that are diet and health-related may be hard to "sell" to men.  Many men are acculturated to consider sickness a form of weakness and to avoid disease-prevention education. Recently, there have been successful publications like Men's Health which package health and wellness information to appeal to men by promoting strength and vitality as outcomes of wellness, a practice worth noting.

Counties that do well attracting men to FCS programming, tend to do so by 

1) appealing to youth/boys; and 2) attracting males to Initiative V, which includes personal and family finance topics.  The numbers of participants in this initiative are very small compared to Initiative III.

Frederick County

Programs that attract youth seem to be the most successful in fostering male participation (Growing with Grains, etc.).  An adult program called "Diet-Cancer Connection" achieved good participation from men.  Frederick County's participation in the Diabetes Education Program (through EFNEP) attracts mostly female participants because they are at higher risk than men for this disease.  (Giant Food, known for its diabetes tours has added a hypertension series to its consumer education effort in order to attract more minorities and men.)

Kent County
Kent County demonstrated that even a couple of events can make a difference in male participation.  A Judy Center program on "snacks attracted youth and adults: males were well represented.  "Food Safety Education" drew 24% males.
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