College of Agriculture & Natural Resources
Appointments, Promotion, & Tenure (APT) Policy

Purpose

A.

B.

The APT Committee shall review and make recommendations to the Dean on
appointments and promotions submitted by College Units.

The APT Committee will advise the Dean on procedural and policy matters
related to appointments, promotions, and tenure of tenured/tenure-track (TTK)
faculty.

1. Policies and procedures recommended by the APT Committee shall at all
times conform to the University’s APT Policy and Guidelines.

2. Specific policies of the College process shall be written and made readily
available to all College faculty via email and posted on the College website.

Membership

A.

The APT Committee shall consist of 8 total members with one (1) Full Professor
member from each College Unit granting tenure (6) and two (2) Principal Agent
members from University of Maryland Extension (UME).

Committee members will serve 3-year terms that are staggered.

The College APT Committee shall elect one of its members to serve as its Chair
for a 1-year term. An alternate Chair shall be elected to serve during
consideration of cases from the Chair’s Unit.

Committee members will be nominated by Unit Heads of all Academic Units that
grant tenure.

Appointments to the Committee will be made by the Dean, in conformance with
University policies regarding inclusiveness.

F. The Dean shall be a non-voting ex-officio member of the Committee.

G.

Each year the Dean will provide the list of College APT Committee members to
all College faculty.

Organization: The APT Committee will establish its own organizational procedures
that conform to University’s policies and procedures.

Meetings & Quorum



VL.

The APT Committee will meet yearly to review annual PT packages, and at the
discretion of the Dean and Committee Chair to review out-of-cycle APT cases.

. Meetings may be held virtually only if ordered by the Dean or with the permission

of the Dean.

. All 8 Committee members must be present, in-person to constitute a quorum.

Remote attendance will be permitted only in exceptional cases and requires the
permission of the Dean.

Voting

A.

B.

Committee members are all voting members but are not permitted to vote on
cases from their own Unit.

Absentee and/or Proxy voting is not permitted.

Procedures

A.

The Committee will be charged by the University’s Equity Officer, the Associate
Provost for Faculty Affairs, and/or others designated by the Dean prior to or at
the beginning of the initial meeting in which APT dossiers will be discussed.

The Committee Chair will bring the case to the Committee upon receiving it from
the Unit and will review the case to ensure it is complete. If significant questions
arise during the Committee’s review, or if there is a possibility of a negative
recommendation,, the Chair of the Academic Unit or the designated
spokesperson of the Unit-level committee shall have an opportunity to meet with
the APT Committee to respond to any specific concerns or issues raised and
provide any necessary clarification. The Committee shall provide them with a list
of the Committee’s general concerns about the candidate’s case prior to the
meeting.

. All matters brought before the Committee and all discussion will be held in strict

confidence. Confidentiality of the proceedings will be strictly enforced.

Discussion of appointment or promotion candidates will be focused around the
Unit’s appointment or promotion criteria and the standard APT dossier, as
described in the University’s APT Policy.

In all cases, discussion, voting, procedures, and timelines will align with the
University’s APT Policy & Guidelines.

Voting will occur by secret ballot.



VILI.

G. The Committee Chair will draft a letter that conveys the Committee’s decision,
the justification for its decision, and the results of the vote, which will be approved
by the Committee before it is transmitted to the Dean.

H. The Dean will make their own independent decision and recommendation and
will transmit the dossier, the APT Committee’s evaluation, and their independent
recommendation to the Office of the Senior Vice President & Provost for further
consideration. The Dean will subsequently inform the candidate of the decision,
per University policy.

Unit APT Policies: All Unit APT Policies should be aligned with the 2015 revisions
to the University-wide APT Guidelines on substantive issues such as definition of
scholarship, entrepreneurial activities, candidate notification, external evaluators,
and more as shown at: https://pdc-svpaap1.umd.edu/policies/changes.html.




