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A note from the College of Agriculture and

Natural Resources, Diversity Officer

My name is Amanda Shaffer, and I am the new AGNR Diversity Officer. I am
originally from Cleveland, Ohio, and spent a few years in Alabama before I moved to
Washington, D.C. in 2019.  I was excited to join the AGNR community last October
in part because the college planned “to transform AGNR into a DEIR leader among
land-grant institutions." That is the kind of audacious goal I can get behind. 
 
My other motivation for taking on this role was based on the folks I met during the
hiring process. An unwavering commitment to doing diversity work is essential, but
who shows up to do it with you is just as important. The administrators, faculty, and
staff I met impressed me with their vision, knowledge, and heart. Their commitment
to the DEIR plan - and all that would be necessary to make it happen – convinced
me I had to be a part of this. Never underestimate the power of a thoughtful hiring
process!
 
I will continue to share information in future newsletters about our activities, but in
the meantime, I hope you will reach out to me on LinkedIn or Twitter so we can
connect and I can meet more of my AGNR colleagues all across Maryland.
 
Getting to Know You
 
One of my goals when I started this position was to learn about the community by
getting out and meeting the people. So far, I have met with each department chair or
unit director and visited all 8 Research & Education Center locations. In the coming
months I hope to add Extension offices to that list as well. 
 
The progress AGNR has committed to in the DEIR plan requires all of us working
together, and that means unit-specific action plans and practical resources for real-
world settings.  I understand that many of you have contributed to your unit plans
and we greatly appreciate your efforts!  The unit plans will all be finalized by March
and then added to the DEIR website. 
 
New DEIR Council 
 
As part of the DEIR plan the college has established a DEIR Diversity Council. The
Council will provide oversight and input to unit plans, review related policy, oversee
the climate survey, and recommend strategies and activities to ensure the ongoing
progress of the plan.  Made up of 23 voting members and two Ex Officio members
(the Diversity Officer & HRMCP Director), the Council membership will reflect the
broad diversity of the College’s faculty, staff, and students. The nomination process
will be announced by Dean Beyrouty in February, and the Council will be announced
in March and posted on the DEIR web page.
 
TerrapinSTRONG
 
The shared vison and values of TerrapinSTRONG is the foundation of an inclusive
UMD campus community. Since July 2021, all new faculty, staff, and students have
participated in TerrapinSTRONG in their onboarding. As part of the education
component of the DEIR plan, all current faculty and staff will attend a customized
90-minute AGNR TerrapinSTRONG workshop either in person or by Zoom.
Workshops will be offered in Symons Hall (check the webpage for dates) and can be
scheduled by the academic units. Off campus colleagues may participate by Zoom or
attend combined UME/MAES in-person sessions.
 
After we finish providing TerrapinSTRONG to our current AGNR folks we will begin
to offer additional DEIR education opportunities (and a Certificate) to deepen our
sense of community, connection, and inclusion on campus and across the state. 
 
I look forward to our learning together. 
 
Onward and upward!

Updates 

Anti-Harassment Training (Sexual & Non-Sexual)

This year we have a new requirement from our funding agency, the National Institute of
Food and Agriculture (NIFA). Our 2022-2023 training will include Anti-Harassment of a
Sexual/Non-Sexual Nature as it aligns with sex-discrimination prohibitions and
protection by federal law under Title VII of the Civil Rights Act of 1964. Many on/off post
faculty and supervisors have participated in training being offered on campus regarding
Title IX of the Education Amendments Act as a mandatory reporter; however, this training
element expands the noted prohibitions beyond sex to include other forms of harassment
and discriminatory practices. The Compliance team will provide in-person training and an
opportunity for hybrid training (cost-friendly purposes/social distancing and to not disrupt
operations). The University of Maryland is open for business, and the noted training
element is scheduled to be offered in such fashion. For UME, Compliance will deliver
training by clusters only (personnel at your REC's must participate); for MAES, training
has been identified, as well and individuals can participate at a UME identified date as
appropriate. Faculty will participate at the local level with staff to receive such content in
their respective city/county/cluster. There will be 11 opportunities for training, and such
training must be completed by March 2023 to meet the objectives of our funding agency.
Program leaders, administrators and additional College Park faculty and staff, please
ensure you attend one of the 11 sessions. For your reference, please click here to see the
official 2022-2023 Anti-Harassment of a Sexual/Non-Sexual Nature training
schedule. Registration information will be disseminated in the upcoming weeks. If you
have any questions or concerns, please reach out to Desiree Penaloza
at dpenaloz@umd.edu.

2021 Compliance Checks Have Concluded! 

The 2021 Facilities and Civil Rights Administrative File
Compliance Check have concluded. Thank you to all that
have participated! The compliance team visited 38
locations to include city/county offices and research and
education center facilities. There were 13 Summary of
Findings which have been disseminated to A/CED’s and
program leaders to include areas of sufficiency,
deficiencies, and recommendations. Please place such
document in Civil Rights Administrative File Index 10
(Compliance Requirements) for your records. If
discrepancies were noted in your county, city, or facility
offices Summary of Finding, please correct such
deficiencies by the date noted in your report. Once all
discrepancies have been rectified, a Letter of Compliance
will be issued to your city/county or facility
acknowledging that you are now in compliance with
ADA Facilities Checklist and Civil Rights Administrative
Procedure. In addition, please place the Letter of
Compliance in Civil Rights Administrative File Index 10
(Compliance Requirements) for your records.
 

Civil Rights Administrative File Training

The Administrative Project launched the
first pilot program in April 2021.  The
Compliance Program formed a team of
individuals from both UME and MAES to
establish and implement a unified
procedure for all of AGNR’s Title VI
administrative Civil Rights procedures.
Such training was utilized to support the
2021 Compliance check and ensure the
files were updated to reflect the
new requirement. To learn more about the
new Civil Rights Administrative File
procedure, check out Part I and Part II of
the recorded training. If you have any
questions or concerns, please feel free to
reach out to Desiree Penaloza
at dpenaloz@umd.edu.
 

Accessibility Assurance for Facilities Checklist

As part of our 2021 compliance check, the
Compliance team also inspected facility
accessibility for any and all individuals. In
order to ensure AGNR facilities meet our
obligation under ADA Guidelines for
Existing Facilities & the
Rehabilitation Act of 1973, our team
created the Accessibility Assurance for
Facilities Checklist to aid in identifying
accessibility discrepancies and
resolutions. The checklist examines
priority areas to include accessibility to
entrances and exits, goods and services,
public restrooms, and accessibility to
other areas such as meeting areas, ramps,
walkways, and water fountains. Our goal is
to assist with removing any architectural
and or communication barriers so that our
clients have free access to our services
without any obstacles or
impediments. Click here to view the full
Accessibility Assurance for Facilities
Checklist. 

Recorded Session - Breaking Barriers: Physical, Language, and
other forms of Access

Our 2021 Civil Rights Training Breaking
Barriers: Physical, Language, and other
forms of Access training has also
concluded. Thank you all for
participating! The training primarily
focused on the rights of limited English
proficient (LEP) individuals under Title VI
of the Civil Rights Act of 1964 and its
implementing regulations; and the
requirements of federal agencies under
Executive Order 13166 to provide
language access to all programs and
activities. AGNR is committed to
providing meaningful access to all
individuals at no cost; such training was
delivered via Zoom by cluster and
program areas appropriately. To date,
347 individuals have participated in the
training (83% MAES attendance; 87%
UME attendance). If you have not yet
participated, please click here to view the
training. As a reminder, all UME and
MAES faculty and staff are required to
participate. Once you have completed the
training, please complete the Attestation
Form and forward a copy to your
supervisor and to agnrhrmcp@umd.edu 
for record of your attendance. You will
then receive the Breaking Barriers
Certificate of Completion for your
professional and administrative records. 

I Speak Language Poster

I Speak posters have been
disseminated to all 23 county
offices, the City of
Baltimore, and AGNR
facilities! The state of Maryland
currently has 347,459 (6.35%)
individuals identified as Limited
English Proficient (ACS, 2015).
AGNR, as a recipient of federal
financial assistance, must take
all reasonable steps to ensure
remedies are provided at no cost
to our beneficiaries to overcome
language barriers. To support
our efforts and promote
equitable information sharing,
the Office of Human Resources
Management and Compliance
Programs has teamed up with
the Communications Team to
create the I Speak Language
Poster. The poster was designed
to notify LEP individuals of their
rights to free interpretation and
translation services. The posters
states, “If English is not your
primary language and or limited
understanding, you have the
right to a free interpreter. Please
use this poster to identify your
language for assistance. Thank
you.” Such poster was created to
support our responsibilities as a
land-grant institution and
mission requirements as the
"people's college." Please post

this poster in a conspicuous area for the public's viewing in your county, city,  and or
facility office. Click here to view the I Speak poster. 

*Compliance Alert*- New Maryland Employment Law Poster 
 
Maryland Employment Law posters have been updated!! Since you have last received
this poster during the 2021 Compliance Check, an updated version has been released and is
now available for dissemination (effective January 1, 2022). Please see the newest update
below:

Employment Discrimination: Pregnant & Working - The Maryland Commission on
Civil Rights has made mandatory changes to the Employment Discrimination and Pregnant
& Working postings to update the time limit for filing a complaint from six months to 300
days. 

Minimum Wage and Overtime Laws : Updated to show minimum wage rates for
2022, 2023, and 2024. Effective January 1, 2022, employers with 15 or more employees
must pay a minimum wage of $12.50 per hour. Employers with 14 or fewer employees must
pay a minimum wage of $12.20 per hour. The posting also notes that different minimum
wage rates apply to employers in Montgomery County. 

As the law changes, there are various mandates organizations must have and take to be in
full compliance.  As you conduct direct hiring at your site, this state mandate is necessary,
inspectable (internally and externally by regulatory agencies) and provides internal and
external applicants their rights and responsibilities. The new Maryland Employment Law
posters will be disseminated to A/CED’s and other administrators during the delivery of
our 2022-2023 Anti-Harassment training and or as appropriate. The is required poster is
to be displayed in a conspicuous place where direct hiring occurs. If you have any questions
or concerns, please feel free to reach out to agnrhrmcp@umd.edu. 

Fruits for Faculty 

Responsible Conduct in Research (RCR) is becoming more visible not only at the
University of Maryland but in science as a whole.  In working with Associate Dean
Sirvastava and the Provost’s office, RCR is gaining more visibility, and as the AGNR
Research Integrity Official (RIO) you will be hearing more from me about your role in
being responsible scientists, engineers, Extension faculty, staff, and students in the coming
months. Public and professional accountability is not something we should take lightly,
especially in a public-trust, Land-grant University. To that end, in my upcoming
communications in our HR Column I briefly will be addressing RCR publication issues that
we should all be aware of as we proceed in communicating our findings, fact-sheets, and
educational materials to our peers and stakeholders.
In this column, I will touch on a concern by publishers and the Academy that is an
alarming trend in inappropriate and, sometimes, unethical use of citations in our
publications.  As a journal editor and a member of COPE (Committee on Publication
Ethics) we see an increasing occurrence of inappropriate journal citation usage. This
includes excessive self-citation, excessive citation of another’s work, ignoring seminal
publications, and/or excessive citations from a particular journal to whom you submitting
your own manuscripts. Coupled to inappropriate citation usage is the growing concern of
plagiarism (including self-plagiarism) and the unethical practice of ghost, guest, and gift
co-authors – all to be discussed in future columns.
In 2019, COPE published a Discussion Document on Citation Manipulation that
summarizes the concerns mentioned above about this unethical practice. This column
summary comes primarily from that Document and my experience as a journal editor.
Granted, this is not a new phenomenon or concern, but it is increasingly becoming more
common. The COPE Document covers the background and provides examples of Citation
Manipulation that should be reviewed by all who publish. 
As part of the scholarly activities criteria used in annual faculty evaluations and promotion
and/or tenure decisions, citation indices can be a boon or an anathema to the individual
submitting their review documents. Because of the importance of these evaluations, it is
easy to see how one may want to “pad” their own citation index by manipulating the
system. This manipulation possibility is of such concern to journal editors that the
legitimacy of a citation index as the most important impact of scholarly publication is
undergoing a rethinking. Yet, they are still, legitimately, one of the best indicators of author
and institutional productivity.
That said there are legitimate reasons for self-citation that are covered in the Document.
More important, however, are the illegitimate reasons for self-citation that center mostly
around self-promotion or coercion. Here is where the line is crossed from a legitimate
reason for self-citation to one that is unethical. Interestingly, this problem extends to
external reviewers of manuscripts and the journal editors (associate or editors-in-chief)
themselves. In the latter cases, the reviewer or editor may insist their own publications be
cited in revised manuscripts. Intent is important here and often is difficult to judge.
Regardless, careful scrutiny on behalf of the editor (or publisher if the editor is the one
making the recommendation) is warranted to see if the publication being referenced is
indeed contributory to the manuscript in question. If not, appropriate comments by the
editor or publisher to the individual making such recommendations may be required. 
We need to appropriately consider when and when not to cite previous scholarly efforts in
conveying the science, education, and better understanding of our work to new outlets. We
owe it to ourselves, co-authors, peers, and profession to maintain publication integrity.
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